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The Sourcing Enigma 

ωDrive Innovation To Address Change 

ωPrioritize Projects and Control Budgets 

ωOptimize The Internal Team 

ω.Ŝ wŜŀŘȅ CƻǊ ²Ƙŀǘ ¸ƻǳ 5ƻƴΩǘ Yƴƻǿ 

¸ƻǳ ƴŜŜŘ ǘƻΧ 

ωDoes Your Partner Value Your Business? 

ωHow Long Till We Engage? 

ωWill Fit , Style And Methods Conflict? 

ωWill We Get The Outcome We Expect? 

ωIf ROI Will Be Worth It. 

!ƴŘ ȅŜǘ ȅƻǳ ǿƻƴŘŜǊΧ 

MetaOption - Global Software Development and Consulting 
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Making the Right Move  

Agile Competition 

Cost-Time-Value-Outcomes 

Maintaining Customer 
Loyalty/Erosion 

Motivated Employees/Attrition 

Profitability/Loss 

Proactive/Reactive  The Strategic Partner 

MetaOption - Global Software Development and Consulting 

Understands Your Needs And 
Meets Them. 

The Job Drives The Model 

Adapts To Your Culture And Style 

Honesty and Transparency 
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Agenda 

Our 
Mission 

Models Value 
Expertise 

and 
Confidence 

Assets 

MetaOption - Global Software Development and Consulting 
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Mission Statement 

Our Vision 
To Be A Global Leader In IT 
Services Through 
Technological Innovation And 
Competency Growth And 
Development.  Ultimately 
Building Long Lasting 
Customer Relations, Through 
Value Added Outcomes.  

Our Mission 
To Focus On The Intersection 
Of Our Client's Emerging 
Needs, Countering The 
Dynamic Acceleration Of 
Business And Technological 
Change With Cutting Edge 
Innovation And Unparalleled 
Customer Service.  

MetaOption - Global Software Development and Consulting 
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Dynamic Engagement Model 

A Unique 
Offering:  

ωA Privately Held 
Company Focused On 
Customer Outcomes 
Through  Applied 
Strategic Methods. 

ωOne Primary Focus �t 
Delivering What You 
Need, When You Need 
It, Painlessly  

 

 

ωComprehensive and 
Fully Customizable 
Platforms 

ωUS Based Project 
Management and 
Development 

ωUS Based Project 
Management + Co-
Sourced Offshore 
Development. 

ωOffshore Project 
Management and 
Development 

Customer 
Structure: 


