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CASE STUDY 

HeadStart VMS and MAA Integration 

 

 

The Client 

 

R. Hollenshead Auto Sales is a large volume wholesale auto dealer headquartered in Philadelphia.  

Hollenshead’s weekly car sales average well in the thousands, largely due to their extensive 

dealer network, and positioning of professional “spotters” at various auto auctions to facilitate 

distant live trading. 

 

  

    R. Hollenshead Auto Sales, Inc. 

    www.rhollensheadautosales.com 

    1373 Lancaster Road 

    Manheim, PA 17545 

 
 

 

A Few Challenges 

 

Hollenshead is a thriving business with the potential to significantly increase returns by 

enhancing overall efficiency.  The company is hindered by systems integration deficiencies and 

lack of automation for many time consuming tasks. 

 

There is a positive correlation between Hollenshead’s success and enhancement of its real-time 

synchronization capabilities.  Hollenshead buys and sells thousands of cars through a huge dealer 

network, and a great deal of business is conducted at various off-site locations by remote 

traveling teams.  The company, however, lacks comprehensive, direct access capability to track 

and analyze this activity.  Integration of Hollenshead’s data systems, communications, 

accounting, and auction activity would significantly enhance the company’s control of car 

lifecycle. 

 

Hollenshead sells the cars through Manheim Auto Auction (MAA) (www.manheim.com) 

Pennsylvania auction and they used to register the cars manually by sending FAX to Manheim 

Registration department and who used to enter cars manually in their system for the sale day.  

 

Manheim Auto Auction – MAA, Pennsylvania is well known & largest auto auction provider in 

the Manheim, having large number of vehicle lanes. On Every Thursday & Friday car auctions 

take place here and thousands of vehicles got sold. 

 

There was a strong business need to automate Vehicle Registration Process between MAA 

Pennsylvania and R. Hollenshead Auto Sales, Inc. HeadStartVMS system..  

 

MAA conducts large scale auto auctions on every Thursday and Friday at Manheim, PA. 

 

http://www.rhollensheadautosales.com/
http://www.manheim.com/
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R. Hollenshead is the wholesale car dealer which needs to register thousands of cars every week 

for Friday/Thursday auctions take place at Manheim.  

 

This involves following frequent activities between R. Hollenshead and Manheim: 

 

 Registration of Vehicles with Manheim 

 Cancellation of Registered Vehicle with Manheim 

 Information about Sold Vehicles on sale day at auction 

 

In the existing systems all these activities involved lot of manpower and time at both ends and all 

communication was taking place using calls/fax/emails. 

 

 

Solutions 

 

MetaOption conducted a quick and thorough investigation to identify those areas which would 

facilitate the most significant returns as a result of enhanced efficiency.  We then proposed and 

developed an integration of HeadStart VMS system and Manheim registration department 

systems utilizing the web services to achieve real-time car registrations in Manheim systems on a 

click of button. 

 

MetaOption did onsite meeting with Manheim Pennsylvania project manager and technical team 

along with R. Hollenshead President Bob Hollenshead and identified steps involved in 

integration, goals, functionalities, and data formats for the communication. 

 

Metaoption has designed/implemented Service Oriented Architecture (SOA) to automate vehicle 

registration process for both the clients using bi-directional web services. This saves lot of man 

power, time, and cost at both ends. 

 

Process’s automated for R. Hollenshead Client 

 R. Hollenshead team able to send vehicle registration request to MAA from web 

interface, a request contains thousands of vehicles for registration. 

 R. Hollenshead team able to send vehicle (s) cancellation request to MAA. 

 R. Hollenshead team can check real time logs which tell the Vehicle Status at any 

moment of time along with the data submitted to MAA for registration i.e 

Registered/Cancelled/Sold. 

 Get real time Information of Registered/Cancelled/Unregistered/Sold Vehicles from 

MAA. 

 On Sale day R. Hollenshead team gets the information about sold vehicles in within few 

minutes of vehicle gets sold at auction. This enables them to close the sales very faster 

compared to the traditional way when they had to wait for sale receipt from Manheim in 

order to close the sale.  
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Process’s automated at MAA (Manheim Auto Auction) 

 Get updated list of Vehicles for Registration Requests from R. Hollenshead. 

 MAA team able to acknowledge details of registration request confirmation information 

to R. Hollenshead. 

 MAA team able to acknowledge details of registered vehicles to R. Hollenshead. 

 MAA team able to acknowledge details of Unregistered/Cancelled vehicles to R. 

Hollenshead. 

 MAA team able to acknowledge details of sold vehicles to R. Hollenshead with complete 

details of sold vehicle along with customer information. 

 

Solution Technologies: 

 

- ASP.Net 3.5 

- C# 

- SQL Server 2005 

- Web Services 

 

Sample Screen 
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Major Highlights: 

 

Manheim Integration 

 

Auto auctions, such as Manheim, require manual registration of each vehicle prior to auction.  

With weekly inventory in the thousands, the process was so time-consuming for Hollenshead that 

most cars ready for sale sat idle for an entire week or more before going to auction. 

 

MetaOption worked directly with Manheim Pennsylvania’s IT department to develop a bi-

directional web service solution.  Hollenshead may now register cars 30 minutes prior to auction.  

The company also benefits from near real-time sales data.  The system updates auction sales 

every 15 minutes. 

 

 

Approach & Project Management 
 

MetaOption executed the entire Hollenshead project in 10 weeks.  The approach: 

 

- User Interface (UI) Design and Approval 

- Database design and Approval 

- Implementation, Demo and Feedback 

- QA Testing 

- Final Delivery 

 

Project Management Tools: 

 

MOSS (Microsoft Office SharePoint Portal Server) 

 

MetaOption used MOSS to centralize all tasks, data, and documents in one accessible location. 
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PMS (Project Management System & Bug Tracking) 

 



 
 

     
 

 

METAOPTION LLC, 574 NEWARK AVENUE, SUITE 210  
JERSEY CITY, NJ 07306; PH: 201-377-3150 

EMAIL: info@metaoption.com: WEB SITE: www.metaoption.com 

PMS allows the development team to breakdown modules into smaller tasks and track progress. 

When a module is completed, it gets updated in MOSS. 
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Timesheet 

 

Timesheet is a brief status report that tracks time spent and tasks accomplished for each project. 
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SVN (Subversion) & Client Control 

 

SVN is a configuration management system that manages versioning and allows check-in-check-

out over the internet.  We provided Hollenshead with login to the SVN environment to give them 

more control of the code written by us. 

 

Login may be provided to clients for all systems.  This option gives the client greater control to 

manage projects more effectively. 

 

 
 

 

 


